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"Enhance the organization’s internal management capabilities, support the implementation of

the SMART Office system, and strengthen digital technology competencies."

Support personnel play a crucial role in driving the operations and management of the
international college. Development in this area focuses on three key priorities to ensure that support

staff possess the skills necessary to:
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ANS
To develop skills in strategic planning, project

To strengthen the organization’s internal management, and human resource management

management capabilities
GG
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To promote systematic document management and
streamlined work processes to reduce complexity

and enhance operational efficiency.

Ugnilawwada nslviusnisuuugadugldusnng

(Customer-Oriented Services)

To inculcate a customer-oriented service mindset

throughout the organization.
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AussauzNdeelasunIsWRIUN
(Competency

Development Plan)

NM5ANEGE

(Further Education)
nageumisiigetiu
(Ascending to a higher
position)
NITWAIUNAUTIOULHEN
(Core competency
Development)
AUIAULUTZAIN AU
(Functional Competency)
AUTIAULNINITUTNT
(Management

Competency)
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Individual Development Plan (IC - IDP)
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(Details)
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(Tool)

67
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